
STEAL THIS IDEA: 
10 Smart Ideas For 

Marketing Your Community 

April 19, 2010

Georgia Economic Developers Association (GEDA)



A Word About DCI
• Work with 350+ cities, regions, 

states and countries since 1960.
• Staff of 35+ professionals based    

in New York City.   

About “The List”
• Drawn from our experience in 

place marketing over the past       
50 years 



Smart Idea #1

TO BUILD A BRAND, FOCUS ON 
INFLUENCING WHAT OTHERS 
SAY ABOUT YOUR 
COMMUNITY

“The calf rarely brands itself.”

Chuck Alvey, President 
EDAWN



Business Media 

In Search of Credible Third Parties…



Thoughts Leaders
Top Business Executives, University Professors 
and Trade Association Leaders 

The Home Team
Winning the Testimony of Your Community’s 
Private Sector



Smart Idea #2

CO-BRAND WITH 
SUCCESSFUL COMPANIES

“Please accept my resignation.  
I don’t want to belong to any club 

that would have me as a member.”

Groucho Marx
Comedian 





DEAL MAKERS: Mayors Claude Ramsey, left, and Ron Littlefield cleared an abandoned site to win a 
billion-dollar VW plant for Chattanooga. | Photograph by Jeremy Cowart

The 1,350-acre site on its way to becoming a Volkswagen plant was once home to an 
ammunitions operation producing bombs that dropped on Germany during World War II. 
"The federal government sat on it for a long, long time and wouldn't even talk about giving 
it up," says Ron Littlefield, mayor of the city of Chattanooga, Tennessee. Starting in 1994 -
- "about four mayors ago," as Claude Ramsey, the Hamilton County mayor, puts it -- the 
city got serious about buying the land. The idea was to turn it into a "mega-site," one that 
would offer a dream manufacturer, dazzled by the level ground, easy access to the 
interstate and two -- count 'em -- principal railroads. But that sort of manufacturer is hard 
to find in America these days. "We were under a tremendous amount of pressure to break 
up the site into lots," says Ramsey, filling it with smaller enterprises and a big-box retailer 
or two. "But there wouldn't have been enough family-wage jobs."

Willkommen to Chattanooga
By: Ellen McGirt
February 1, 2010



Smart Idea #3

TO IDENTIFY PROSPECTIVE 
INVESTORS, ADOPT A 
PREDICTIVE MODEL 

“The future will be better tomorrow.”

Dan Quayle
U.S. Vice President 



Finding the Needle in the Haystack…

Focus on Predictive Factors:
•Revenue increase
•Executive change
•Major contract win
•New product 
announcement
•Mergers/acquisitions
•Change in regulatory 
environment



Run the Predictive Model on 
Your Own Companies

• Spot Growth 
Opportunities

• Identify 
Consolidation 
Threats



Smart Idea #4

TARGET THE UNTOUCHED

“I like to go fishing where the 
other fisherman aren’t.”



•Wyoming: Gun manufacturers
•Andrews, TX: Radioactive waste 
•Research Triangle: Infectious Disease 

Research
•Amarillo, TX: Cheese Processing
•Muskegon, MI: Tanneries
•Charles County, Energetics (anything that 

MD: goes “whoosh or bang”)

Unlikely Target Industries 



Smart Idea #5

BUILD STRONG RELATIONSHIPS 
WITH LOCATION ADVISORS

“Over 70% of our projects come 
from location advisors.”

Charles Hayes, President 
Research Triangle Regional 
Partnership



Ways to Build Relationships: 

• Familiarization Tours 

• Special Events

• Visit them on their turf

• Connect at major trade shows

• Communicate digitally                                   
(but be selective)

Location Advisors = Low Hanging Fruit 





Smart Idea #6

EMBRACE SOCIAL MEDIA

“Social Media is like teenage sex.    
Everyone wants to do it.  
But nobody knows how.”

Brand Infiltration  
Boston, MA



Get LinkedIn

• Build Your Individual 
Profile

• Build Your Contact List 

• Turn to the “Advanced 
People Search” Function 

• Utilize Shared Connections 
for Introductions



Build a Digital Ambassador Program 

• Identify savvy executives 
in your community with 
social media followings

• Provide with frequent 
updates that they can 
tweet, blog and share to 
their networks





Smart Idea #7

CONNECT WITH BUSINESS 
TRAVELERS WHEN THEY ARE    
IN YOUR BACKYARD

“There is nothing safer than flying.              
It is crashing that is dangerous.”

Theo Cowan



Dialogue with 
Industry Peers 61%

Articles in newspapers
And Magazines 53%

BUSINESS TRAVEL 42%

“What are the three leading sources of 
information influencing your perceptions of 

an area’s business climate?”



Proven approaches:
•Strategic conferencing

•Training cab/limo drivers

•In-room hotel networks

•Attend major business 
conferences in your region

Target the Business Traveler



Smart Idea #8

IF YOU FUND IT, 
THEY WILL COME

“I rob banks because that’s 
where the money is.”

Willie Sutton
Bank Robber



• Kalamazoo, MI

• $50 million, life 
sciences only

• 10 companies in 
portfolio

• Full life science 
ecosystem

If You Fund It, They Will Come

• Toledo, OH

• $22.5 million, high-
tech focused

• Five companies in 
portfolio

• Shifting from auto 
industry dependency



Smart Idea #9

PAY ATTENTION TO RETENTION

“Be everywhere, do everything and      
never fail to astonish the customer.”

Macy’s Motto



Pay Attention to Retention

• Most reliable source of job creation

• Kauffman Foundation: Nearly two-thirds of 
new jobs are created by companies less than 
five years old

• Visit with both local facility                            
and headquarters executives



Smart Idea #10

THE WORLD IS YOUR OYSTER

“Today 85% of the world’s largest 
companies are based in the U.S. or Europe.  

I predict that in the next ten years           
that will drop to around 50.”

Jospeh Stiglitz 
Nobel Prize Economist 



The World is Your Oyster



Summing It Up

1. Focus on What Others 
Say About Your 
Community

2. Co-Brand with 
Successful Companies

3. Adopt a Predictive 
Model

4. Target the Untouched
5. Build Relationships 

with Location 
Advisors

6. Embrace Social Media
7. Connect with Business 

Travelers In Your 
Backyard

8. If You Fund It, They 
Will Come

9. Pay Attention to 
Retention

10. The World is Your 
Oyster



•For a copy of this presentation, share your 
business card with “Steal This Idea” written 
on the back

•To receive “This Just In: Relevant News Alerts 
for Economic Developers,” write “This Just In”
on the back

andy.levine@dc-intl.com 212/725-0707

www.aboutdci.com

Thank You!!!


